
Unprecedented early spring rainfall accelerated 
the deterioration of our paddocks track. 

The track is now impassable even to 4x4 
vehicles and tenants are barrowing provisions 
up to 200 metres to support their horses. 

The damage is beyond the ordinary patching 
that our maintenance budget allows for. 

After consulting several contractors, we have concluded 
that there are three options: 

1) Do nothing. 

2) Use £6000 from our reserves to do a serious patch 
job estimated to last 3-4 years with modest annual 
maintenance. 

3) Use that money and borrow another £6000 from 
the Public Works Loan Board to resurface the track 
to a standard estimated to last 10 years (drainage 
at key points, membrane, etc) with similarly modest 
maintenance. This includes putting up gates to control 
future vehicular access.

Option 1
Either we fix the track or we give the tenants notice and close the 
paddocks – come winter, safety and animal welfare will require it:

The paddocks made nearly £1500 profit a year over the last 9 years – 
money that has funded other amenities and kept the precept down. 

Without the horses we would still have to maintain the paddocks – we 
budget £500 a year for grass-cutting on the average 25% unoccupied 
paddocks, so you can imagine what it would cost to cut all 20 acres. 

The paddocks are a community amenity valued not just by those families 
with horses but by everyone who likes to walk down there and see 
something going on.

Options 2 and 3
The business case favours the latter. Briefly: 

We are unlikely to ever be in a better financial position to do it properly 
than we are now. 

The loan terms over 5 years are very reasonable and who knows if such 
terms will be available in the future. 

To patch the track now would make it more expensive to do it properly 
3-4 years down the line because all the patching material would have to 
be removed first. 

We can't patch the track forever because it is unsupported at the dyke 
side – without the stabilising and containing effect of a membrane the 
added material will continue to displace into the dyke. 

A quality track will encourage new tenants, increasing revenue, and be 
better able to support the additional traffic entailed.

Action
The window of opportunity to save the paddocks is closing fast: The work 
will be most successful if it is done while the ground is at its driest and 
firmest, and the contractors have a four-to-six week lead time. 

Because of the urgency of the situation we have resolved to pursue 
Option 3 without further delay and are proceeding with the loan 
application. Nonetheless, if you have any comments to make, please email 
the clerk asap.

Our paddocks business plan, five-year cashflow projection, and minutes 
of the advertised public council meetings where this course of action was 
debated and resolved are all under the relevant headings on this website.

Paddocks Action Plan


